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ACCELERATING IMPACT THROUGH BOTTOM UP & EVIDENCE DRIVEN MODELS

WHY WE EXIST

With over hundred humanitarian and development
Organizations delivering humanitarian and development
Programming in Somalia, a need to provide real time
consultancy support ranging from quality evidence
generation to policy and strategy development is
becoming eminent to help institutions deliver their
mandate and adapt to prevailing conditions in the context.
Reimpoweris here in pulling together experts to help fill
this priority for our clients to achieve impactful quality and
impactful services for Somali people.
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About Us

Reimpower, established in December 2018, provides a wide range of consulting services in Somalia and
Somaliland. Our services include studies and evaluations, monitoring and supervision, third-party
monitoring, baseline surveys, impact evaluations, mid-line and end-line project assessments, special
studies, research, capacity building, organizational capacity assessments, and translation/proofreading.
We specialize in advising stakeholders on designing and implementing evidence-based, contextually
appropriate programs for vulnerable populations.

Our collaborative, iterative research approach integrates design assessments and desk studies,
generating robust evidence syntheses essential for effective, purpose-driven interventions. With a client-
centric methodology, we deliver high-quality, reliable insights that foster positive change and resilience
within communities. Committed to closing the learning loop, we place affected communities at the center
of our research and programming efforts. Reimpower is dedicated to empowering local populations and
creating sustainable development solutions, making us your trusted partner for meaningful, evidence-
based programs in Somalia and Somaliland.

The term 'Reimpower’ is a referred to as accelerating to the next level" and is used to symbolize
‘leveraging for impact”. We believe that evidence driven decisions has to be made through a
rigorous, iterative and context-based evidence generation to design a fit for purpose interventions.

Reimpower is a social enterprise that creates experiences and an environment where pool of
experts with wide array of humanitarian and development expertise provides cutting edge
consultancy services to private, public and humanitarian/development organizations in Somalia and
Somaliland

We are passionate about leveraging the work of our clients with innovative, technical and
experience driven approaches. We are deliberate in our aim to bridge the evidence and
knowledge generation gap in the Humanitarian/Development sector with the use of multiple tools

and approaches that complement one another.
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Gender Justice and
Inclusion: Including
rolling out gender
sensitive assessments,
protection, and
support to persons
with disabilities.

Economic Resilience
including Livelihoods,
TVET, business
support and access to
financial services for
the marginalized
communities.

Climate Adaptation,
Anticipatory, Early
Warning and Early Action
Programming- that
promote coping
mechanisms, recovery,
livelihood & ecological
resilience &information
for climate change
adaptation.

The following are some
of the thematic sectors
that we have profound
experience on and offer
leading consultancy
services where we offer
research, technical
assistance and direct
Programme
implementation.

Durable Solutions-
Assessing underlying
marginalization of

Public Policy and
Strategy Development
including Gender

Digital development
including setting up
curated digital

Budgeting and
Financial Reporting
including auditing

people living in IDPs,
migration patterns and
pathways to IPDs

framework
development, Youth
policy, durable solutions

platforms for social
impact.

services.

into local strategy and
economic/income

equality policjg

Systems Thinking and co-creation are some of our cross-cutting tools for identifying population marginalization. This
way, we users and other social players at the center of our research framework to co-create or co-assess the social
problem and pick insights that resonate to clients or audience needs.

%3—]

Household
Surveys

L

Focus Group
Discussions

Key Informant
Interviews

Reimpower monitoring and evaluation and research team leverages a suite of cutting-edge digital data collection
platforms, including ODK, Kobo Toolbox, SurveyCTO, and SurveyToGo, to enhance the quality and efficiency of
ourfield research. We further combine quantitative analysis in tools like STATA, PowerBI, and SPSS, with
qualitative coding in NVivo, to deliver comprehensive, evidence-based evaluations for our clients.
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VISION

A leading social enterprise promoting evidence
harvesting, innovation and curated, fit for purpose
consultancy services in Somalia and Somaliland

MISSION

Advancing the humanitarian and development
sectors with innovative, evidence-driven strategies
and hands-on support, we bridge the gap between
data and action to develop effective, context-
specific programs

GOAL

Combing research, evaluations and innovative
partnerships with Public and Private entities to
inform new economic and social development
models that helps move Somali people move out
of poverty and inequality.
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OUR SERVICES

Organizational
Capacity
Assessments
We diagnose skills
and system gaps
using specialized
tools, informing the
design of
customized capacity
building initiatives.
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HOW WE FULFILL
OUR PURPOSE

&

Human Centered Design

Inspiring sessions for designers and innovators to prototype
solutions for social impact through human centered steps

Technology

Using technology to aid our work in the entire cycle of our
work including tools design to data analysis and reporting.
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DESCRIPTION

May 2024-
Ongoing

P SOS CHILDREN’S
a7, VILLAGES

Translation of national curriculum childcare and youth
development under the support of (Leave no youth
behind project) funded by Danida

Reimpower was recently engaged by UOH, in partnership
with the University of Hargeisa, to translate a national
curriculum for childcare and youth development under the
support of (Leave no youth behind project) funded by
Danida. Our team of linguists ensured the curriculum
content was accurately translated and culturally adapted
for the local context.
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Challenging Harmful Attitudes and Norms for
Gender Equality in Somalia. April 2021, Save the
March 2021 Children Somalia.

The study focused on assessing the structuraland social
norms related barriers that impede gender inequality
in Somalia.
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Contact Us

(" 522522

@ reimpower01@gmail.com

Taleex Street, Mogadishu,
Ali Gobonimo , Hargeisa
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